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VINCENT ADUNMO

PROJECT PLANNING & COST CONSULTANT

Bournemouth, United Kingdom ¢ +44 7426 013777 ¢ adunmovincent@gmail.com
linkedin.com/in/vincentadunmo ¢ www.adunmoadvisory.com

Construction project planning and cost-control professional with 39 years of experience supporting
residential, commercial and major infrastructure delivery from planning through completion. Expertise
spans cost planning, budgeting, tender and BOQ review, progress and quality control, site coordination,
procurement support, contract administration and executive reporting. Known for disciplined records,
practical problem-solving and collaborative leadership across multidisciplinary project teams.

10 AREAS

Documented project
portfolio

39 YEARS

Construction experience

3 NAMED UK BASED

Major road assignments Bournemouth

CORE EXPERTISE

Project planning ¢ Cost planning & budgeting ¢ Cost monitoring & forecasting ¢ Bills of Quantities ¢ Tender
analysis ¢ Contract documentation * Procurement support * Quality assurance ¢ Site supervision ¢ Progress
monitoring ¢ Health & safety compliance ¢ Contractor coordination ° Variations ¢ Financial reporting ¢
Project profit & loss reporting

PROFESSIONAL EXPERIENCE

Project Planning & Cost Consultant | Jul 2025
Great Engineering Lead Development (GELD), Israel

* Supervised planning and execution across major bridge, highway and university construction projects,
aligning delivery with schedules, budgets and quality standards.

* Coordinated day-to-day site operations, monitored progress and supported compliance with engineering
specifications, building regulations and health and safety requirements.

* Prepared estimates, monitored expenditure, reviewed variations and applied cost-control measures
throughout the project lifecycle.

* Conducted quality inspections and audits; maintained project documentation and provided progress
updates to senior management.

* Supported tender preparation, contract administration, procurement planning and contractor-
performance evaluation.

*  Worked with architects, engineers, contractors, consultants and stakeholders to resolve technical issues
and sustain project momentum.

Project Planning & Cost Analyst | Jun 1986 - Jun 2025
RCC (Reynold Construction Company), Switzerland

* Led cost and quality-control activities for federal and state infrastructure programmes, including the
Adoka-Makurdi, Badagry-Lagos and Port Harcourt-Eket road assignments.

* Managed cost planning, budgeting, monitoring and financial reporting to support delivery within
approved budgets.
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* Developed and reviewed tender documents, estimates, Bills of Quantities and contract documentation
for new and ongoing work.

* Monitored quality standards and compliance with engineering specifications, contractual requirements
and regulatory standards.

° Maintained project cost records, ledgers and financial documentation for accurate reporting and audit
support.

* Prepared quarterly head-office reports covering finance, quality, cost and project profit and loss.

e Supported procurement and contract administration through bid review, tender evaluation and
commercial recommendations.

* Collaborated with project managers, engineers, consultants and contractors to resolve commercial and
quality matters across the project lifecycle.

SELECTED PROJECT PORTFOLIO

All project assignments and portfolio categories documented in Vincent Adunmo's professional record.

01 Adoka-Makurdi Road
Major road infrastructure | RCC (Reynold Construction Company) | Within 1986-2025 tenure

Project planning, cost monitoring, quality control, reporting and multidisciplinary coordination within a major
federal road programme.

02 Badagry-Lagos Road

Highway infrastructure | RCC (Reynold Construction Company) | Within 1986-2025 tenure

Cost and quality oversight, tender and BOQ support, progress monitoring and commercial reporting across highway
delivery.

03 Port Harcourt-Eket Road

Regional road infrastructure | RCC (Reynold Construction Company) | Within 1986-2025 tenure

Budget monitoring, project records, quality assurance and cross-functional support for road construction delivery.

04 State Road Programmes
Road infrastructure | RCC (Reynold Construction Company) | 1986-2025 portfolio

Planning, budgeting, cost monitoring, quality control, tender support and project-performance reporting across state
road assignments.

05 State Stadium Projects

Sports and public infrastructure | RCC (Reynold Construction Company) | 1986-2025 portfolio

Cost and quality-control support for stadium infrastructure, including project records, commercial coordination and
reporting.

06 University Infrastructure Projects

Institutional infrastructure | RCC (Reynold Construction Company) | 1986-2025 portfolio

Planning and cost support for university infrastructure, including tender, BOQ, procurement, quality and progress-
control responsibilities.

07 Major Bridge Projects

Bridge infrastructure | Great Engineering Lead Development (GELD) | 2025 consultancy portfolio

Planning and execution oversight, cost monitoring, variation review, quality inspection, site coordination and senior
reporting.
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08 Highway Construction Projects
Highway infrastructure | Great Engineering Lead Development (GELD) | 2025 consultancy portfolio

Programme, expenditure and progress monitoring alongside procurement support, contractor evaluation and
delivery coordination.

09 University Construction Projects
Education infrastructure | Great Engineering Lead Development (GELD) | 2025 consultancy portfolio

Site and project-control support covering schedules, budgets, specifications, health and safety, quality audits and
documentation.

10 Residential & Commercial Projects
Built environment | Career-wide professional portfolio | Documented professional experience

Construction planning, cost control, site supervision, resource management, contractor coordination and quality
assurance from planning through completion.

DELIVERY CAPABILITIES

¢ Project controls: baseline planning, progress monitoring, reporting and recovery priorities.
* Commercial assurance: budgets, estimates, forecasts, expenditure, variations and project records.
* Tender and BOQ diligence: tender documentation, bid evaluation and procurement recommendations.

* Quality and delivery assurance: inspections, audits, specification compliance and contractor
coordination.

* Leadership and communication: site-team mentoring, stakeholder reporting and multidisciplinary
problem resolution.

ADDITIONAL PROFESSIONAL STRENGTHS

Team leadership ¢ Critical thinking ¢ Time management * Adaptability ¢ Conflict resolution * Attention to
detail ¢ Supplier management ¢ Resource management ¢ Executive communication

Professional references and supporting project documentation are available on request.

ADUNMO ADVISORY * WWW.ADUNMOADVISORY.COM ¢ PAGE 3



	CORE EXPERTISE
	PROFESSIONAL EXPERIENCE
	DELIVERY CAPABILITIES
	ADDITIONAL PROFESSIONAL STRENGTHS

